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Agenda

• PM Team Metrics
• Organizational Chart
• Upcoming Rate Structure Changes



Provide leadership in advancing the renovation and alteration of facilities and 
infrastructure in support of the education and research mission of UC San Diego.  
Responsibly manage the project’s schedule, cost, scope, and quality to meet the 
customer’s needs and achieve a successful project outcome.  

Project Management Mission



The core function of the PM team is to manage scope, 
budget, schedule, and quality.

– Annual Construction Execution = $40M - $45M 
– Annual Overhead Cost = $3.9M
– Annual Projects Completed = 725
– Average Projects per PM = 35
– 90% of Project Volume is under $50K
– 7% of Project Volume is between $50K & $750K
– 3% of Project Volume is over $750K

Unit Overview
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FM Project Management 
Organizational Chart

STEPHEN B. JACKSON
F.M. Director

HARLEY CRACE
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Sr. Superintendent
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Project Managers 
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Rita Johnson
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John Denhart
Keith Hsiueh
Mark Gaus

Roger Redding
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Construction Mgrs.
James Norris
Aaron Cooley
Marie Clark

Inspectors
Aaron Cooley
Eric McMann

David Belanich
Pre-Design Mgr.

Joan Kingery
Admin Assistant

Julieta Prieto
Project Specialist

Heather Lifa
Project Specialist

Doug Darois
Sr. Superintendent

External Projects (Non-State Funded)

Jade Laidlaw
FD&C Contracts Specialist



The current recharge structure bills projects a flat percentage based on the total 
project cost and all PM labor is charged directly to overhead.

1. Projects < $750K are charged 15% on top of the sum of all contracts 
(construction and design).  These projects account for approximately 
$15M in revenue.

2. Projects > $750K are charged 5% on top of the sum of all contracts 
(construction and design).  These projects account for approximately 
$30M in revenue.

Recharge Structure (current)
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Over the past 7 years the PM team has netted significant surplus monies, reaching 
a peak of $6.5M in FY14/15. This surplus has been used to fund FM and Campus 
priorities in the following major categories:

1. Infrastructure Projects: $3.35M
2. Maximo System Upgrades: $1M
3. Maintenance Projects: $845K
4. Animal Care Projects: $530K
5. FM Space Renovations: $190K
6. Craft Center Demo: $177K

Recharge Surplus
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Beginning July 1, 2017 we’ll be moving to an hourly rate structure which mirrors 
FD&C’s recharge system and ensures projects are charged for actual work 
performed.

Productivity Breakdown (except A.D.):
• Vacation & Sick Leave (320 HRS +/-) = 15% of Time
• Training & Internal FM Meetings (80 HRS) = 3.5% of Time
• Billed Directly to Projects (1688 HRS) = 81.5% of Time

Recharge Structure (new)
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• Projects will be billed 100% of labor costs in 15 minute 
increments.

• A fee will be associated with each work order assigned to FM 
Project Management.

Recharge Structure Impacts
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Trash Control Requirements for UC San Diego
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What is the most common type of litter 
found on our beaches?
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Trash Policy Adopted by the California State 
Water Resources Control Board

• Each UC campus must implement controls to prevent 
trash from leaving campus and getting into the storm 
water conveyance system or into local waterways

• There are two “tracks” for complying with the trash 
requirements, Track 1 and Track 2

• By September 1, 2017, each campus must identify 
which track they will implement 

• Each campus will have 10 years to achieve full 
compliance
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Track 1 vs. Track 2

o Track 1 - Install, operate, and maintain 
full capture systems for storm drains that 
capture runoff from the priority land 
uses (or equivalent)

o Track 2 - Install, operate, and 
maintain a combination of full 
capture systems, multi-benefit 
projects, other treatment controls, 
and/or institutional controls
o Must demonstrate that the campus is 

achieving full capture system equivalency



WHERE ARE TRASH CONTROLS REQUIRED?

PRIORITY LAND USE AREAS:

o High Density Residential  - ≥ 10 developed 
dwellings per acre (e.g., multi-story campus 
dorms and apartments)

o Commercial – sale/transfer of goods/services 
to consumers (e.g., University Center)

o Public Transportation Stations – facilities/sites 
where public transit agencies’ vehicles 
load/unload passengers or goods (e.g., Gilman 
Transit Center, Light Rail station in the future)



…. OR EQUIVALENT ALTERNATE LAND USES

o Universities may substitute Priority 
Land Use areas as previously defined 
with alternate land areas that 
generate trash at an equivalent or 
greater level

o Areas generating equivalent levels of 
trash may be established using 
existing or new trash assessment 
information/data

o Subject to approval of the San Diego 
Regional Water Quality Control 
Board



What is UC San Diego doing to 
comply with the trash control 
requirements?



Step 1: Identify priority land use areas 
and high Trash generation areas on 
campus

Develop a map that 
identifies priority land 
use areas and high 
trash generation 
areas on campus for 
submittal to the State 
Water Resources 
Control Board



Step 2: Evaluate storm drain catch 
basins

• Identify strategic 
locations downstream of 
high trash generation 
areas where trash capture 
devices can be installed 
that are accessible for 
maintenance (e.g., may 
require vactor truck 
access to the area)



Step 3: Evaluate full trash capture devices that 
have been approved by the State Water 
Resources Control Board for use on campus

Step 4: Estimate costs for the purchase, 
installation, and ongoing maintenance of these 
capture devices

Step 5: Evaluate benefits and challenges 
associated with the Track 1 and Track 2 
implementation options



STEP 6: By September 1, 2017, select which 
track UC San Diego will implement (Track 1 
or Track 2) and submit a map that shows 
high priority land uses and/or high trash 
generation areas on campus and the storm 
water conveyance system 



The campus will continue to implement source 
control Trash management practices 



Storm Drain Markers



Outreach to Campus Community



Campus Watershed Clean-ups with Community 
Volunteers



http://stormwater.ucsd.edu

http:///
http://blink.ucsd.edu/go/stormwater
http://blink.ucsd.edu/go/r


PROJECT CHARTER OVERVIEW

Presented by Paul Wraa, Pre-Design Manager
Facilities Design and Construction

2017.06.27



PROJECT CHARTER OVERVIEW

INTENT OF THE PROJECT CHARTER:

• Is to provide an early study for clients with important decision making 
information.

• Describes the project objective, complexity and scope of work.

• Approximates a preliminary project budget and schedule.

• Identifies a path to a second decision point.

• Identifies the funding and approval level process.

• Identifies the planning entitlement process and environmental review 
requirements.

• Consolidates important decision making information onto one page.



PROJECT CHARTER OVERVIEW

Path to Second Decision Point  
Project Charter

Information 
gathering 

meeting with 
client

Program

Budget

Scope

Schedule

Comparable 
Cost 

Benchmarking

Database 
mining: UCOP, 

Stanford, UCSD, 
RS Means

Budget 
Variance 

Calculator

Physical 
Planning Review

Capital Planning 
Review

Funding and 
Approval

Planning 
Entitlement and 
Environmental 

Review

START:
Project Request 

Initiated*

 

FD&C 
Engineer 
Review

Preliminary 
Project Schedule

Project Scope 
and Program

Entitlements 
and 

Environmental 
Review

*Preferred method of 
initiating a new request is 
through the FM work 
request portal.



PROJECT CHARTER OVERVIEW

LEGEND:

Information 
gathering 

meeting with 
client*

Program

Budget

Scope

Schedule

Program defines the project objective. Classification, requirements and usage of 
space is investigated.  Program includes identifying equipment and furnishings 
that may be part of the project. Accessibility requirements must be addressed.  
Program influences project schedule and budget.

Project scope defines the extent and complexity of work required to achieve the 
project objective. Complexity can range from cosmetic remodel to new 
construction. Selection of space, condition of building and available existing 
infrastructure is reviewed. Scope impacts project schedule and budget.

Providing a realistic schedule is critical.  Opportunity to discuss anticipated 
project schedule and expectation. 

Opportunity to discuss project budget resources and available funding.

*Attendees include client, FD&C or FM project management, capital planner and 
physical planner.  Others as appropriate. 



PROJECT CHARTER OVERVIEW

LEGEND:

Comparable 
Cost 

Benchmarking

Database 
mining: UCOP, 

Stanford, UCSD, 
RS Means

Budget 
Variance 

Calculator

Providing a project budget is an important 
component of the project charter.  Once scope 
and program are understood, comparable 
projects can be identified and normalized to 
provide a budget range. Costs are escalated to 
mid-point of construction.  This rough order of 
magnitude can be used for budgetary decisions 
prior to moving forward.



PROJECT CHARTER OVERVIEW

LEGEND:

Preliminary 
Project Schedule

Project Scope 
and Program

Entitlements 
and 

Environmental 
Review

A Preliminary Project schedule is prepared to 
approximate durations for pre-design, design, 
review and approval, bidding, construction and 
closeout.  Scope, program, and entitlements 
inform durations.  Schedule is also used for 
escalating project costs.



PROJECT CHARTER OVERVIEW

LEGEND:

Capital Planning identifies the funding and approval level process.

Project budget determines approval level:
Minor, $50K - $750K, Campus Architect
Mini Major, $750K - $10M, Chancellor
Delegated Major, $10M - $70M,  Chancellor with UCOP endorsement
Regental, $70M +, Regents

Physical Planning identifies the planning entitlement process and 
environmental review requirements.

Project scope and location determine the review and approval requirements: 
California Environmental Quality Act (CEQA) 
Planning review groups
Consistency with the Long Range Development Plan (LRDP)

Capital Planning 
Review

Funding and 
Approval

Physical 
Planning Review

Planning 
Entitlement and 
Environmental 

Review



PROJECT CHARTER OVERVIEW

LEGEND:

PROJECT INFORMATION

PROJECT BUDGET AND SCHEDULE

CAPITAL AND PHYSICAL PLANNING 
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