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Over or Under continued....

Janitor, at my work is testing a theory™




Building Operations
Project Team
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AGENDA

nat is the project team

ny you would need us

* Maximizing your project

 Qur guarantee
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Recharge-Projects

TOTAL FM-PROJWQ's ISSUED BY MONTH (ALL TYPES)

By
I I 2%

Juk1E  Aug-18 Sep-lB

41
37
33
| I :

Oct-18 Nov-18 Dec-18  Jan-1%

3

Feb-1%

B5
79
22 |
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COUNT OF SERV Wos ISSUED

CRMS
ES-ACR
ES-CTRL
ES-ELEV
ES-GEN
ES-LGHT
FM-PROJ
MT-EAST
MT-HVAC
MT-PLUMB
MT-SI10
MT-WEST
MT-ZONE
TS-CARP
TS-LOCK
TS-METAL
TS5-PAINT
TS-ROOF
TS-SIGN
Grand Total

FY1617

36
30
17
281
97
N/A
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39
95
116
16
696
2104

FY1718 FYi819

1
54 49
25 50
13 17
178
152
226 *New shop
(0] 3 *0ld shop
113 *New shop |
239 *New shop
86 92
(0] 2 *0ld shop
81 91 *New shop
804
2131
68 118
205 (111225
12 25



What exactly Is the
PROJECT-TEAM?



Customer service

*Design
*Cost

* Manage

e Under 50k




Project-team

* Multi-trade
* One supervisor
*Night crew




DESIGN

UC SanDiego

ESTIMATE

ESTIMATE
EM BUILDING OPERATIONS

FACILITIES MANAGEMENT

IN-HOUSE PROJECT TEAM

Estimate Date:

Work eslimale is valid for 90 days from dale above,

Work Crder number: | [W10077769°

Demo
Cabinets
{ m
i ' ! hE o b 1
K
Cal Fume
Hood v e ol
Space ||| Space Space|| Space
) (fgé\
[ 345
] New || New New |l New
2 Space||| Space Space|| Space
- Sy
33
- 8¢
Fillin gk
Make into wall a-'” § § E
S 3t fidnd
- 3% Wire mold
344 ; § Cc0O2 Cabinets/shelves
& 0 Repurposed
| |
% | CO2 N pemo cabinets New Solid Surface Countertop
Move fridge
Lj_ — J
Fillin f i
Make into wall ‘
Move Data Wiremold
To Countertop Repurposed

Index Number: ABCDEFG Location  |Example Hall
Work Description iNew upper & lower cabinets to be 8-0" long. Add GFI outlet above the counter top & one for the insta hot,
Add a water filtration system o filter the water to the refrigerator and the sink. The fitered water dispenser at
the sink should provide filtered hot and cold water.
Customer Name [JOHN DOE ‘
Phone contact: (858) 111-2222
FomellGontects - Jdne@ucsd edu Gucsd.edu
Breakdown of Costs
Labor/Materials Hrs/Quantity Subtotal Description/Notes
$3,200,00  Heesieal
§$13,088.00 Fumsna
$7,500.00 Crrgie

/1
/0
[ iy —
0
0 3

$2,500.00  PAnig
$500.00 O
$300.00 Imspection Fues
$0.00
$0.00
$0.00

$0.00

$0.00

SCHEDULE

Eog Sci SIMPLE GANTT CHART by Vertexd2.com
s\ scelTemp ole-gantt-chart i
roject Team
3abriel Almazan I, /262019 |
Project Start: ) )
PT—" 1 | 10122, 2018 1ul29,2019 Aug 5, 2019

PROGRESS  STAAT

Phase 1 Cog Sci Rm 101 (demo & build a wall)

wall Demo Jorge, Carlos, Joe s % Hahe 7519
Electrical Demo lose 0% 723019 7/2819
Plumbing Demo loe R % RN M9
Fire Alarm Jose 0% 3019 72819
Mechanical Paridiam 0% Wnne  she
Phase 2 SSRB Rm 238
Wall Demo lorge, Carlos, loe s 0% 2919 B/
Flectrical Demo jose 0% 309 821
Plumbing Demo loeR 0% 19 8118
Fire Alarm jose 0% 730119 8218
Mechanical Paridiam % LECTIE R it
Phase 3239
Wall Demo Jorge, Carlos, Joe s #619  3/11/19
Electrical Demo. jose 8619 8/10/19
Plumbing Demo Joe R 8/6f1a  8/11/19
spinkler 8519 sf10f19
painting Joeh 8/6/19  8/10/19
Phase 4 Floor 233a
Flooring Coldwell 806119 8/6/19




Movement-to-improvement

/*NSW LED light strip
New Sink, in-line filter

New Cabinet

New paint ( -
New ceiling tiles \ ir=
New Blinds &_=©

New Window screens

~~—Receptacles Above
Counter tops

New Cabinets

Bring existing Receptacles to the top
Of the counter

New window screens
New Tiles
New paint

New Cabinets



Team members

*3 Electricians
*3 Plumbers
1 Carpenter
1 Painter

1 AC/R

4 SR BMW'’s




CURRENT OPENINGS

JOIN OUR TEAM *3 Electricians

] Painter
] SRBMW




Speed & Budget

*Give detail
*Have a plan
e Redesign
*Pre plan



Our promise to you

e Highest quality

olife time
maintenance

.
=
-
o - . —
- .-

%
15 -
i
i

=N Te=t =



Use the Project-Team

*|f you have a
project

*|f you Want to
plan a project

e Under 50k



Gabriel Almazan

galmazan@ucsd.edu
858-287-2811



How to submit a Work Order

4 blink.ucsd.edu

FACULTY & STAFF UCSanDiego

Search: O This Site - All UCSD Sites Find Faculty/Staff

b| I n k Blink Topics v Personal Tools ¥ Business Tools ¥ Instruction Tools v Research Tools

HOME » Links - Facilties Management - Requesting Building Services

Facites Management - HOW 10 Request Facilities Management Services

Last Updated: April §, 2018 9:49:01 AM PDT Give feedbac

Requesting Building Services
Learn the two ways you can request building alterations, repairs, maintenance, cleaning, landscape, sign

Facilities Information Tools L N ., X
fabrication services, or special refuse pickups.
Contacts

o *Expand all
Emergency Notification

» If your request is urgent, call the Customer Relations help desk.

Departments

v If your request is not urgent, submit an online work request.

Faclities Management
To request non-urgent bullding alterations, repairs, maintenance, cleaning, or sign fabrication services, complete an online work request:

1. Visit the EM customer portal.

See also 2. Log in using your Single Sign-On account.

Faclities Maintenance and Repair 3. Click New Request at the top left of the web page.

Sanvkces 4. Submit the completed form. For help, see How to Complete an Online Work Request (PDF).

Cleaning Services

From the list of your work orders on the main page of the portal, you can:

Access Control: Lock & Key Services
+ Check the status of a work order

Landscape Services + Send and recelve messages

+ View biling information

It you have difficulty, see Following up on Work Orders (PDF),

*Expand all

For more information, contact the Customer Relations help desk, (858) 534-2930.

e \Work Service Center
(858) 534-2930

 FM customer portal:
https://blink.ucsd.edu/spons

or/facilities-mgmt/request-

services.html#lf-your-

request-is-not-urgent,-
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Sustainable Buildings &
The Climate Action Plan




l l ( : : ; D [ ] 7 Projects in Construction

- Large research enterprise with 2 medical centers, over 900
wet labs
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- Growing to over 65,000 daily population

- Adding over 8.5 million square feet

- House 40% of students now, going up to 65%

How do we do all of this
sustainably?




UCSan Diego

SUSTAINABILITY

e 3 staff studentinterns and volunteers

e Under AVC Resource Management & Planning

e Advisory Committee on Sustainability (ACS)

o Collaborate across the university

o

o

o

Sustainability staff in other departments
Student organizations (ISC, ESW, USGBC, etc.)
Campus Committees (Open Space, C/CPC, etc.)
Staff organizations (SSN, Green Teams, etc.)
Faculty across campus (CER, USP, etc.)




We bring people together across dlSC/pllnes and departments
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Carbon
U C Neutrality Zero Waste Water

-

Sustainability
Practices
Policy

Procurement

Alternative
Transportation

Gb

Clean
Energy




UCSan Diego

SUSTAINABILITY

Path to Carbon Neutrality

Ever-evolving
Forward-thinking
Living lab of sustainability
Inclusive of student learning
Financially sustainable

UC SAN DIEGO T
CLIMATE ACTION - .
PLAN

sustain.ucsd.edu/focus/cni.html



Carbon Neutrality Goals

- Scopes 1 and 2
neutrality by 2025

- Scopes 1,2and 3
neutrality by 2050

Scope 1

Direct

Fleet Vehicles

]

A

Stationary Sources
(cogeneration)

AAAAA
Onsite wastewater
treaiment and landfills

)
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Where we are today

Emissions
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UCSD Scope 1 &2 GHG Emissions vs Campus Growth
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TOTAL EMISSIONS BY SOURCE

Commuting
21%

Air Travel

Fugitive [ Process
0.6%
Mobile Combustion
1.4%

Stationary Combustion
60%

350,000
300,000
250,000
200,000
150,000
100,000

50,000

=]

Total Emissions by Source

2010 2011

W 5cope 1 MMBtu

2012 2013
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2014 2015 2016
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2017



Business as Usual

HISTORY FORECAST

300k

Total 2017
Emissions:
202,086
MTCO2e

250k

200k

93% of 2017 Scope 1 emissions are from natural gas for

cogeneration/other uses and fleet vehicles
150k

100k

GHG EMISSIONS - tCO2e

30k

Ok
2007 2017 2020 2025 2030 2035



Mitigation Strategies

Existing Building Energy Efficiency Planning
High Performance New Buildings (EUI targets)
Renewable Energy (Onsite and UC ESU)
Campus Fleet
Commute Options
Air Travel

- . Space Utilization
S REIECie SRl . Behavior and Institutional Change
CLIMATEACTION® = " NI e RO

PLAN

Scenario Analysis and Recommendations (Cogen)

February 2019

UCSanDiego

SUSTAINABILITY




Cogen scenarios

Around 2032, mix of
options:

* Directed biogas: 10-40%
e Electrification (UC ESU)
* New technologies

Resiliency
Redundancy
Reliability
Safety
Affordability




tCO2e
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History

2015

Recommended Portfolio

2018 2020

Forecast

2025

2030

2035

— Ref Case

.- Portfolio

== GHG Reduction Target

I High Performance New Buildings
Improved Space Utilization, Existing Buildings
Behavior and Institutional Change

M 5-year energy efficiency plan

I Continue Operation of onsite PV

I Operate on-campus fuel cell

Il New Onsite PV
Install Small Scale Distributed Generation

I ucoP: Wholesale Power Program

Il UCOP: Biomethane Existing Contracts

Il UCOP: Biomethane New Contracts

M Fleet Conversion to 90% Alt.
Fuel

Il AB 32 Offsets
Il Decarbonize Campus Cogen Plant

I Unspecified Offsets

UC San Diego

SUSTAINABILITY




e Sustainable Buildings Policy that
includes environmental and human
health and wellness

e Sustainable Buildings Guidelines with
training for key staff

Sustainable

e Sustainability incorporation into

B u i I d i ng contracts and leases
° e Metrics to measure progress
Policy

e Guidance to help pick the right design
and build teams

e Student learning opportunities




Zero Waste Hierarchy

Reduce and conserve materials
Fafuse® Return = Raduca toxics * Design out waste * Reduce consum & Packaping

Encourage nw:lmal use of resnun:es

& shift incentives to stop wasting
Manufacturers design products
for sustainability & take-back

Heuse

[retain value & funchio

HEE'H[HE

Ingrganics | Urganics

Hggulatr—:

WORST USE

Adopted by ZWIA board
March 2013



Zero Waste Goals

Reduction

Reduce waste generation per capita to:

e FY2015/16 levels by 2020

e  25% per capita from FY2015/16
levels by 2025

e  50% per capita from FY2015/16
levels by 2030

Diversion

90% diversion of municipal
solid waste from landfill

Foam Ban

By 2018, no foam shall be used
in food service facilities for
takeaway containers.

By 2020, prohibit the sale,
procurement or distribution of
foam other than that utilized for
laboratory supply or medical
packaging and products.



SOLID WASTE DIVERTED FROM LANDFILL

1009 @

759

500 V

25%

| | | | | | | |
10-11  11-12 12-13 13-14 14-15 15-16 16-17 17-18

® Without construction and demaolition

@ With construction and demaolition

Goal:
Zero waste by 2020

Progress:

UC San Diego is in the process of updating its
zero waste plan and strategies, from improving
the accuracy of data reporting to expanding

training and outreach.

2017-18 Ibs per capita per day:1.31
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Zero Waste

e University-wide working group and
plan

e Reduction and reuse
e New hauler

e Standardized colors and signage

recycle acréss america

e Training, education and outreach

I1 I 1
H 1| fl’lllthl

mixed B | -

e New: green event standards, recycling
composting, etc.




....but we
need YOUR
help to meet

our goals!

Carpool, bike, walk and take transit
Drive an electric vehicle

Follow @SustainUCSD on social media
Give up meat once/week

Green your office and lab

Go digital and print smart

Host a green event

Recycle

Report water leaks

Sign up for the Sustainability newsletter

Turn off and unplug

Use reusables (mugs, water bottles, utensils,
etc.)

Use Surplus Sales

Visit the Sustainability Resource Center


https://us9.list-manage.com/subscribe?u=b84375c25ee14ab8228d800cc&id=f3f935b313

SUSTAINABILI
TY
NETWORK

UC SAN DIEGO

SUSTAINABILITY

AMBASSADORS INTER SUSTAINABILITY
COUNCIL

THE 8TH ANNUAL

SUSTAINABILITY SUSTAINABILITY
AWARDS ALUMNI NETWORK

IIIIIIIIIIIIIIIIIIIIIIIIIIIIII




PRICE CENTER

SUSTAINABILITY MERLLUES

RESOURCE
CENTER (SRC)

M-F 9AM-4:30 PM
(OR BY RESERVATION, EXCLUDING
UNIVERSITY HOLIDAYS)

SUMMER HOURS: 7 AM - 3 PM

PRICE CENTER
FIRST FLOOR




UC San Diego

SUSTAINABILITY

=

sustain.ucsd.edu
sustain@ucsd.edu
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Building Services Floor Care
Team




About the Floor Care Team

* The group consists of 7 members and a Supervisor.
e Sunday-Wednesday 6:00pm to 4:30am
* Group dedicated exclusively for floor and carpet care



Types of floor we currently service

* (VCT) Vinyl Composition Tile
* Concrete

e Ceramic

e Linoleum

e Terrazzo
e Rubber/Cork



Rubber/Cork

Before AFTER
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VCT

Before After




Types of carpet we currently service

* We service most carpets, Including carpet tiles and stain resistant
carpets using:

* Hot extraction
e Extraction

e Dry foam

* Bonnet



How to Request Service?

e Submit a work order online
* Contact custodial supervisor responsible for the building
e Contact floor care supervisor



EBU2A Carpet Cleaning




How to prepare for the day of the service?

e Remove all moveable items from the area such as:
* Chairs

* Boxes

* Trashcans

e Furniture

* Equipment



Questions??
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Campus Bin Buddies
Program Update




UCSan Diego

FACILITIES MANAGEMENT

Campus Bin Buddies
Program Update

Offices & cubicle space areas
No liners in bins
Service frequencies remain the same
Install slim jims



UCSan Diego
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Campus Bin Buddies
Program Update
Implemented Colleges

SIO Geisel Library
Revelle Warren
Muir CSC

Marshall University Center



UCSan Diego
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Campus Bin Buddies
Program Update
In progress

School of Med
ACTRI



UCSan Diego
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Campus Bin Buddies
Program Update
Lessons Learned

Communication
Slim jims timing install

Accessibility breakroom sinks



UC San Dlego

FACILITIES MANAGEMEN

Campus Bin Buddies
Program Update

Completion August 2019
(@) Near Future

landfill




UCSan Diego

AAAAAAAAAAAAAAAAAAAA

Campus Bin Buddies
Program Update

Q&A
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